UBND XA CAM CHAU CONG HOA XA HQI CHU NGHIA VIET NAM

BCD MO HINH “CAMERA Doc 14p — Tu do — Hanh phic
GIAM SAT ANTT”
S6:67 /KH-UBND-BCD Cam Chdu, ngay 21 thang 4 nam 2023
KE HOACH

To chirc thue hién moé hinh “Camera giam sat
an ninh” trén dia ban xa Cam Chéau

Thue hién ké hoach sb 58/KH-UBND ngay 25 thang 4 nim 2022 cua
UBND x3& Cam Chéu vé viéc trién khai thuc hién mé hinh “Camera giam sét an
ninh” x4 nam 2022. Pé tiép tuc nhan rong Mo hinh, phat huy hiéu qua, tac dung
trong cong tac dau tranh, phong ngira t6i pham va cac han vi vi pham khéac. Ban
chi dao thuc hi¢én mo6 hinh “Camera gidm sat ANTT” xay dung ké hoach t chirc
thuc hién nhan rong M6 hinh “Camera giam sat ANTT” cu thé nhu sau:

I. MUC TIEU, NHIEM VU VA GIAI PHAP THU'C HIEN

1. Muc tiéu

1.1. Muc tiéu chung

- NHan rong hé thong camera giam sat an ninh trén toan dia ban nham
nang cao hiéu qua cua cac don vi, luc lugng chitc nang trong cong tac dam bao
ANTT, dam bdao tinh mang, tai sdn cua nhan dan, co quan, t6 chic, don vi trén
dia ban.

- Nang cao y thurc chap hanh phap luat ciia ngudi dan trén dia ban; rin de,
ngdn chan, dau tranh véi cac hanh vi vi pham phép luat.

- Co so dit liéu duoc cdp nhat, cung cdp hinh anh, chimg ctr cho cac co
quan churc nang trong cong tac ddm bao ANTT trén dia ban.

1.2. Muc tiéu cu thé

- Van dong ngudn xa hoi hod va ngudn nhan dan dong gop dé nhan rong hé
thong camera vdi khoang tir 17 mat camera tr¢ 1én 16 trinh hoan thanh trong
thang 7 nam 2023

- Phuong an khai thac, van hanh: Giao Cong an x3 Cam Chau quén 1y, khai
thac, van hanh.

2. Giai phap thiét ké

2.1. Quy mé thiét ké

Can clr vao vi tri dia 1y, so dd cac tuyén duong trén dia ban xa dé lap dat
cac vi tri Camera tai cac diém phuc tap vé ANTT tai 05/05 thon trén dia ban xa.

Giao Cong an xa phoi hgp véi Mat tran TO quoc, cac to chire doan thé va
cac thon khdo sat dia diém, vi tri lap dat cu thé tai cadc thon dé tham muu cho Ban
chi dao xay dung mo hinh



2.2. Ngi dung thiét ké
2.2.1. Phuong phap lap Camera

Kiém soat va gidm sat cac vi tri bao gom cac nga ba, nga tu, cac tuyen

duong va vi tri ¢ tinh nhay cam d& xay ra su cd, diém phuc tap vé ANTT,
VSMT.

Ghi hinh 24/24 gi¢ cac hoat dong tai khu vuc lap Camera. Ngudi quan 1y
c6 thé xem tryc ti€p qua may tinh, may tinh bang hoac qua dién thoai va xem lai
cac video tai cac thoi di€m trude phuc vu cho cong tac ddm bao ANTT.

Péi twong kiém soat: Nguoi dan tham gia giao théng, d6i tugng nghi van
hoat dong pham t6i, gy roi trat tw cong cong, bi€u tinh, cac hanh vi VPPL...

Camera duoc gén vao cOt den, cot dién hodc tuong nha dan.
2.2.2. Céu hinh Camera

La hé théng camera chuyén dung, ong kinh c6 dinh, tiéu chuan do nét cao,
cho phép quan sat rd nét cic dién bién, hoat dong tai cac diém can kiém soat.
Camera duogc tich hop dén hf)ng ngoai cho phép quan sat dugc cd mdi truong
khong anh sang, anh sang yéu, cho phep quan sat xa, pham vi rong va c6 kha
nang chiu duoc thoi tiét mua, nang.

2.2.3. Pau ghi hinh luu trit dir liéu:

La dau ghi mang chuyén dung dé tich hop luu trit cho 32 mét camera giam
sat. B nh¢ luu trir 1on cho phep luu trir vong lap tu dong trong khoang 7 ngay,
24/24h; ho tro xem lai va xem truc tlep qua mang may tinh thiét bi di dong, quan
ly ddng thoi 128 tai khoan két ndi. Phan meém chuyén dung duoc cai dat cho phep
dé dang chon ché do hién thi hinh, tra xuit va backup dit li¢u khi can thiét.

2.2.3. BO luu trir

01 dau ghi hinh IP Camera 32 kénh, 01 dau ra VGA, 01 déu ra HDML, 02
cong USB 2. 0 hd tro 02 khe cam 6 cimg dung luong t6i da mdi 6 10TB kém
chudt va ngudn, day tin hiéu va day nguoén co trg luc. O cimg dung luong 4TB
duoc luu trir tai trung tdm dir li€u ctia Cong an xa. B luu trit dugc dam bao an
toan, khong bi mat khi hé thong c6 6 cting bi hong dot ngot va khi thay 6 cing
moi s& khong phai tat hé thong.

2.2.4. Ha ting mang

Hau hét cac vi tri Camera cach xa trung tam. Vi vay, s€ su dung tin hiéu
mang cua hd gia dinh gan noi lap camera két hgp st dung bo chuyén doi tin hi¢u
quang va truyén dan bang cong nghé cap quang vé trung tdm la Céng an xa Cam
Chéu.

2.2.5. Man hinh 16mn, d0 phan giai Full:

Str dung man hinh tivi 65 inch tuong thich véi do nét Camera cho giai
phap mang tinh dong b6 do6i vdi bd luu trlr 17 mat camera.

2.2.6. Nguon dién:



Céc thiét bi trong hé thong hoat dong va duy tri thong qua dién ludi co trén
dia ban. Pé dam bao cho hé thong hoat dong thong sudt va 6n dinh thi nén c6 bd
6n 4p va luu dién du phong cho cac trudng hop mat dién dot ngdt, gitp hé théng

an toan hon.

3. Dw kién kinh phi dau tw

Téng mirc dau tw ldp dit: Du kién 105,488,900d (mdt trim 1é nim triéu,
bon tram tam mwei tam nghin, chin tram dong)

Du toan chi tiét:

STT N§i dung chi phi Pon | So Pon gia | Thanh tién VAT Thanh tién
vi lwgng | truéec VAT sau thué
1 Camera duong phd IP than try hong .
ngoai 4 Megapixel- DAS-BN2481T- | Cal | 17 15 169 000 | 36,873.000 | 3,687,300 | #0:260.300
AS
2 i .
Swich 5505 5 Port i |5 144000 720,000 | L, oo | 792,000
3 Swich 4 port POE GK-POE-| ..
101/Golden Konek cal 117 1480000 |8160000 |816,000 | B:976:000
4 Thé nh6 luu dir liéu du phong trong
treong hgp mat két noi veé trung tam( Ai
Lura gkh%%ng 3 ngiy)- HgS-TF- Cai 117 1110000 |1.870000 |187,000 | 2027.000
C1(STD)/64G/ZAZ01X00/0D
T dien ngodrteot Cai 117 1950000 | 4250000 | 425000 |+675:000
A0 ol 11%11%
6 | Hopnoi 11*11*5 17117 | 15000 306,000 | 4oy | 336,600
7 ivi i - .
Tivi 85 ineh- 65UQ8100 Cai |1 13,740,000 | 13,740,000 | 1,374,000 | +2:114.000
8 | Pan giac mang RJ45 Piu | 40 1,500 60,000 | ¢ 40 66,000
9 Bién bao Camera an ninh chat liéu | .
Alumi 20cm*40cm*0,3cm cal 117 60 000 1,020,000 | 102,000 |1:122:000
10 | Cap mang LAN Cat5- Cat5e UTP c6 ,
gia cudng Sunny met | 1700 7,000 | 11 900,000 | 1,190,000 | 13:099.000
11 Goi phy kién -
9ot 117 1900000 | 3400000 |340,000 | 3740:000
12 Tay can treo camera sit hop, son tinh | .
dién, vuon 1,8m (Pay diphukiem) | % |17 | 450000 | 7,650,000 | 765,000 | &*15000
13 4n cO ié i .
b cong ticn Cai 117 1350000 |5950000 |595000 | 624000
Tong 105,488,900

Du kién don vi thi cong, lip dit:

Téng cong ty Viettell Chi nhanh huyén Cam Thuy, tinh Thanh Hoa.
Nguén kinh phi: Tir van dong nhan dan déng gop va cac ngudn khac.

4. Giam sat lip dit hé thong Camera an ninh



Mit tran T6 qudc, Trudong Cong an xi, Cong chic TC-KT phdi hop voi
cac 6ng (ba) truong thon c6 nhiém vu giam sat, quan 1y lap dat hé thong camera
an ninh trén dia ban cu thé:

Theo ddi, quan 1y, giam sat xay dung va lip dit thiét bi cac hang muc cong
trinh.

Tham muu cho Chu tich UBND xa céc thu tuc: ky két hop dong xay lap,
nghiém thu, thanh quyét toan cong trinh theo quy dinh hi¢n hanh.

5. Van dong va kéu goi cic co’ quan, doanh nghi¢p, nha truong va h
gia dinh trén dia ban tich cwc lap dat camera giam sat ANTT

Vén dong cac o quan, doanh nghiép, nha trudng va cac ho gia dinh lap dit
hé théng camera va két ndi v6i hé thdng camera an ninh ctia X4. Céac gia dinh &
gan cac vi tri khao sat, lap dit camera tao diéu kién cho UBND x4 st dung Wifi
dé két ndi hé théng camera cu thé:

- B6i véi co quan, doanh nghiép: Muc ting ho tir 500.000d trd 1én

- B6i véi can bo, cong chirc: mirc ung ho tir 100.000d trd 1én;

- Bbi voi cac ho dan kinh doanh, budn bén trén dia ban xa: Muc ung ho tir
100.000d tr¢ 1én;

- P6i v6i cac hd dan san xuat nong nghiép va hd dan khac: Mirc ting ho tir
50.0004 tré lén

- Pbi véi cac cong dan 1a con em x3 qué 1am 4n, sinh sdng trén moi mién
cua To qudc: Mtrc van dong ung ho 1a tr 100.0004 trd 1én

6. Pua vao du toan ngin siach hang nam kinh phi vin hanh, bao
dudmg dé dam bio hé thong camera giam sat luén dwogc hoat dong thong
sudt phuc vu cho cong tac dam bao ANTT néi riéng va viéc phat trién kinh
té, xa hoi trén dia ban x4 ndi chung.

Hang nam, UBND x4 lap du toan chi kinh phi thuong xuyén, trong d6 dua
vao muc chi duy tu, bdo dudng h¢ thong camera gidm sat ANTT cua Xxa.

7. Thwong xuyén bao quan, duy tri h¢ thong camera giam sit an ninh
dam bdo hoat dong thong suot, phuc vu c6 hiéu qua cong tac dim biao ANTT
trén dia ban.

Hé théng camera giam sat an ninh 14 tai san cia UBND x4, can bo va nhan
dan trén dia ban c6 trach nhi¢ém bao quan, kip thoi phat hién cac do1 tuong co
biéu hién trdm cap, cd y, vO ¥ lam hu héng hé thong camera va bao céo kip thoi
ve UBND x4 (qua Cbng an x4).

Treo bién “Mb6 hinh Camera giam sat ANTT” (nén d6, chit vang) dé nhan
dan va cac cong ty vién thong, dién luc biét khong lam hu hong hé thong camera.

Thudng xuyén bao dudng, bao tri, ndng cap hé thong mang Intenet va van
dong cac gia dinh khu vuc c6 camera tao di€u kién UBND st dung nguon Wifi
toc do cao dam bao hé thong camera hoat dong thong sudt.

I1I. TO CHUC THU'C HIEN



1. Cbng an xa

La co quan thuong truc cho Ban chi dao xay dung, nhan rong mé hinh; cha
tri, phoi hop vai cac b phan c6 lién quan tham muu cho Ban chi dao xay dung,
trién khai thuc hién cac no1 dung ké hoach nay.

Phéi hop véi Cong chirc TC-KT tham muu cho UBND xa ky hop dong,
dau moi voi don vi thi cong dé 1ap dat camera.

Chu tri trong viéc khai thac, van hanh, bao tri h¢ théng camera; tap hop két
qua bao c4o Ban chi dao va cap trén theo quy dinh.

Theo doi, dé xuét céc tap thé, c4 nhan c6 thanh tich xuit sc trong thuc hién
mo hinh dé nghi cac cap khen thudng.

2. Cong chire Tai chinh — K¢ toan

Tham muu xay dung ngudn kinh phi va phan bd ngudn kinh phi thudong
xuyén hang nam dé duy tri van hanh h¢ thong Camera va viéc trién khai, so két,
tong keét viéc thuc hién mo hinh.

3. Cong chirc VH-XH

Phéi hop voi Uy ban Mit tran T6 qudc thong tin, tuyén truyén, van dong
kéu goi cac co quan, doanh nghi¢p, nha truong va ho gia dinh tham dong gop
viéc nhan rong md hinh.

Thudng xuyén cap nhat sb liéu tng ho, tuyén truyén céc dién hinh tién tién,
guong nguoi tot, viéc tot trong viéc thuc hién mo hinh.

4. Pé nghi Uy ban Mt tran T6 qudc va cac to chirc doan thé

La dau moi tiép nhan viéc ung ho kinh phi nhan rdng mo hinh, tich cuc
phdi hop véi cac co quan, don vi lién quan tuyén truyén, van dong kéu goi hoi
vién, doan vién, co quan, t0 chirc, cd nhan, doanh nghi¢p va nhan dan trén dia
ban tham gia ung ho tién, phuong tién, hé thong Wifi dé thuc hién mo hinh.

Trén day la ké hoach t6 chtrc thuc hién nhan rong mo hinh “Camera giam
sat ANTT” cua Ban chi dao thuc hién m6 hinh. B¢ nghi thanh vién Ban chi dao,
co quan, doanh nghiép, nha truong va nhan dan trén dia ban xa nghiém tic thuc
hién ké hoach nay./

Noi nhdn:

- Cong an huyén;

- TT DU, HDND x4,

- Thanh vién BCPD;

- Co quan, DN, nha truong;
- Cac thon trén dia ban xa;
- Luu: Vp.

A~/
~ SCHUTICH UBND
S Quach Van Manh
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